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DISCLAIMER
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This statement may contain estimated financial data, information on future projects and transactions and future business results/
performance. Such forward-looking data are provided for estimation purposes only. They are subject to market risks and uncertainties and
may vary significantly compared with the actual results that will be published. The estimated financial data have been presented to the
Board of Directors and have not been audited by the Statutory Auditors. More detailed information on the potential risks that could affect
our financial results is included in the 2018 Financial annual report in chapter 2.8. Other than as required by law, Xilam Animation does not
undertake any obligation to update them in light of new information or future developments.



OUR MISSION

Offer the best animation content to the world.

Attract and retain the most creative talent.

Be a long-term valuable partner to our distribution platforms.

Set an example as an inclusive business.

Bring sustainable and profitable growth to our investors.
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STRONG ORGANIC GROWTH OVER 20+ YEARS
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The dawn of a new scaling cycle
(1) Kidscreen 2019 Hot50 winners: http://kidscreen.com/hot50/2019/

1999 2020

GLOBAL OPERATORLEADING ANIMATION GROUP INNOVATORDIGITAL PLAYER

FOUNDATIONS STRUCTURING SCALINGACCELERATION

AVOD sales 
ramp-up

Emerging 
markets

Consolidating  
brands

Building 
brands

Creating 
expertise

Building a global   
distribution network

Global 
recognition

SVOD sales 
ramp-up

 Among the Top10 animation 
studios(1)

 5 production studios: Paris (2), 
Lyon, Angouleme, Ho Chi Minh

 500 employees (400 artists)

 >20 original creations 

 >2,200 episodes produced

 190 countries / >800m homes

 >15bn views / 15M+ 
subscribers on YouTube

 1 Oscar nomination, Best 
Animation Film
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A POWERFUL BUSINESS MODEL
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Building a long term asset
 Ongoing production of premium original content
 Building a high-quality proprietary roster of brands

A business model with long cycles 
 5-year production cycle: 

development (3y) + production (2y)
 10y to 25y+ sales cycle
 Long cycles = strong barrier to competition

Integration of the entire content value chain
 Creation: very few third-party royalties 
 Production: tight rein on costs and focus on margin 
 Distribution: low sales commissions

New Productions

 Significant growth 
lever 

 Ongoing increase in 
global prefinancing 
with 2y high visibility

Catalogue

 Leveraging volume: 
continuous 
enrichment / 
diversification

 Significant 
profitability effects

NEW PRODUCTIONS = TOMORROW’S CATALOGUE
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GLOBALIZATION OF OUR REVENUE STREAMS
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Adapting Xilam’s business model to seize significant new market potential

SVOD / AVOD STREAMING PLATFORMSTRADITIONAL LINEAR BROADCASTERS

LOCAL

GLOBAL
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SUSTAINED BUSINESS MOMENTUM



ACQUISITION COMPLETED OF A MAJORITY 
STAKE IN CUBE CREATIVE
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─ Integrated animated film production studio based on computer-generated images

─ Multi-genre and high-end expertise: short films, music videos, adverts, “big-screen” 3D 
films, series and feature-length films

─ Successful new developments in proprietary production: Athleticus (broadcast on Arte), 
Kaeloo (on Canal+, Teletoon+, C8), Tangranimo (for France Télévisions) and Pfffirates (for 
TF1)

─ Transition year for Cube Creative as it switches to a powerful proprietary production 
model

─ Finalization of the acquisition of 50.1% of the capital and voting right in Cube 
Creative
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A STRONG INTERNATIONAL DYNAMIC
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─ launched of Xilam's new CGI kids' non 
verbal splapstick comedy series Trico 
(78 x 7) as a Netflix Branded Original 
for its service globally

─ delivery in early 2022
─ Xilam retains second window global 

linear television distribution and 
merchandising rights to Trico

─ securization of a pair of deals with
Nickelodeon

─ exclusive pay-TV rights to two 
seasons of Athleticus (60 x 2'15) 
covering Asia Pacific, EMEA and Latin 
America

─ exclusive pay-TV rights for Xilam’s hit 
comedy series Mr Magoo (78x7’) in the 
UK

─ DreamWorks Animation's Classic
Media take exclusive US TV, home 
video and VOD rights to season one of 
Mr Magoo (78x7')

─ available since January 2020 on CBS 
All Access streaming service 

─ strengthening of the positioning on 
US market
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AN INCREASING REPUTATION FOR XILAM PRODUCTION
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› Gulli, national, leader in the 4-10 year old segment

─ Audience record for the Moka program recorded on September 
23rd : 50% audience share among 4-10 year olds at 11am

─ Opening of a new prime time slot dedicated to the Moka series by 
the Gulli channel at 8:15 pm.

─ Leader in the children's daytime segment with 17.3% audience 
share in the 06:00-20:00 time slot

─ National leader in the morning with the Gulli Good block 
(Wednesday-Saturday-Sunday) and in the school outing segment 
with an average audience share of 25.9% and 22.9% respectively
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› Growing recognition of the Moka brand 



A REINFORCEMENT OF BUSINESS EXPERTISE
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Caterina Gonnelli
EVP, Content

─ An in-depth knowledge of the global children's 
animation industry, with more than 8 years of 
experience with The Walt Disney Company

─ A French and international operational 
background 

─ A multi-disciplinary profile (development, 
production, acquisition, programming, etc.), ideal for 
meeting the expectations of a growing market and 
supporting the development of a vast portfolio of 
projects

20' HY RESULTS 
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20' HY RESULTS 

RESILIENCY AND EFFECTIVINESS OF 
THE MODEL
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A SOLID 20' HY RESULTS

(1) The auditors’ limited review of the interim financial reporting has been completed

CONFERENCE MIDCAP PARTNERS 2020
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A SOLID FINANCIAL POSITION
ASSETS (€k)

30.06.2020 
(Consolidated) 

(1)

30.06.20 
Comparable 

structure (excluding
Cube Creative) 

(1)

31.12.19 

Goodwill 2 275 664 664
Intangible assets 75 844 69 270 63 400
Property, plant and equipment 865 641 662
Rights of use related to leases 9 413 8 306 8 156
Non-current financial assets 379 5 337 329
Deffered tax net assets 331
Total non-current assets 89 107 84 218 73 211
Current financial assets 147 147 257
Trade and other receivables 7 890 7 717 10 324
Assets related to contracts 2 010 1 240 746
Tax receivables 4 757 3 870 3 871
Other receivables 8 507 7 526 6 404
Cash and cash equivalents 12 196 11 523 19 977
Total current assets 35 507 32 023 41 579
Total assets 124 614 116 241 114 790

LIABILITIES (€k)

30.06.2020 
(Consolidated) (1)

30.06.20 
Comparable 

structure 
(excluding Cube 

Creative) 
(1)

31.12.19 

Share capital 491 491 491
Retained earnings, net inc., treasury shares 55 720 56 166 54 805
Total equity 56 211 56 657 55 296
Non controlling interests 2 291
Total equity 58 502 56 657 55 296
Non-current provisions 1 119 893 821
Deferred tax liabilities, net 3 049 2 713 2 432
Non-current financial liabilities 14 982 14 912 15 353
Non-current lease liabilities 8 156 7 240 7 258
Other non-current liabilities 6 120 6 120 4 962
Total non-current liabilities 33 426 31 878 30 826
Current provisions 18 18
Current financial liabilities 4 829 3 956 8 170
Current lease liabilities 1 594 1 383 1 135

Debts to suppliers and related accounts 4 779 4 808 1 976
Other current liabilities 10 582 7 651 5 848
Liabilities related to contracts 1 445 1 445 2 619
Customer advances and prepaid income 9 439 8 445 8 920
Total current liabilities 32 686 27 706 28 668
Total equity and liabilities 124 614 116 241 114 790

20' HY RESULTS 
(1) The auditors’ limited review of the interim financial reporting has been completed
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ANALYSIS OF NET DEBT

(€k) 30.06.2020 
(Consolidated) (1) 31.12.2019 30.06.19 

Cash and cash equivalents, net 12 164 19 943 13 966

Non Self-liquidating financial liabilities -16 013 -15 302 -15 414

Self-liquidating financial liabilities -3 766 -8 187 -5 751

Net debt -7 615 -3 546 -7 199
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(1) The auditors’ limited review of the interim financial reporting has been completed



AN INDEPENDENT FAMILY-OWNED GROUP

MDP Audiovisuel; 
26,3%

Xilam Group; 10,1%

Treasury shares; 1,3%

4,4%

Free float; 57,9%

Majority of voting rights held 
by the founder

(53.3%)

MDP Audiovisuel 38.4%

Xilam Group 14.9%

Treasury shares 0.9%

Other 3.3%

Free float 42.5%

(1) Xilam Group is wholly-owned by MDP Audiovisuel, which is in turn wholly-owned by Marc du Pontavice 
(2) Employees and other registered shareholders 

Voting rights 

1

Other2

1620' HY RESULTS 



17

Il faudra changer ce visuel
Nous devons montrer uniquement 
des images nouvelles 

SCALE 2023 PLAN ON TRACK
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GLOBAL TRENDS DRIVING THE ANIMATION MARKET

 The video-on-demand market is 
incremental 

 The video-on-demand business is 
accelerating globalization

 Content distribution is a lever for 
collateral business (Amazon, Apple, 
Disney, Comcast)

 Animation: an anti-churn weapon for 
subscription businesses

 Massive investments in animation

 Rising demand for premium content 
and deep catalogue

 Concentration on premium 
production companies that can 
deliver global content

TRENDS CONSEQUENCES

20' HY RESULTS 
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TWOFOLD GROWTH DRIVER

Suppliers can barely keep pace with growing market demand

Increase in demand for 
premium content

Market consolidation

Xilam: a unique expertise
Sales globalization (market depth)

Streaming war (competition)
Adults offer vast potential

VOLUME VALUE
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GROWTH STRATEGY
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1

2

3

4

TALENT

PRODUCTION 
CAPACITY

MARKETING 

M&A

GROW CORE-BUSINESS ON KIDS & FAMILY CONTENT RANGE

EXPAND ON ADULT-FOCUSED CONTENT RANGE

CAPITALIZE ON STRATEGIC HIGH-RETURN NON-IP CONTENT

ACCELERATE GROWTH OF B2C REVENUE STREAMS

1

2

3

4

STRATEGY PILLARS LEVERS
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12 SERIES IN PRODUCTION, A RECORD LEVEL

Almost 250 half-hours being produced

2 half-hours

Athleticus 3De Gaulle à la plage

Les Contes de Lupin

TangranimoOggy Oggy

Oggy Next Generation TricoChicky 2 Chip n’ Dale

Pfffirates

26 half-hours 26 half-hours 26 half-hours 13 half-hours

52 half-hours 3 half-hours26 half-hours 3 half-hours26 half-hours

Magoo 2

26 half-hours

Kaeloo 5

17 half-hours

20' HY RESULTS 
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PRODUCERS WILL SIGNIFICANTLY BENEFIT FROM NEW AVMS DIRECTIVE

A strong catalyst and huge potential

Transposition of AVMS 
directive application
(SMA - Service des Médias 

Audiovisuels) as of early 2022, 
acted by French Government

New Productions
BOOST

By Jan 2021, all 
platforms will invest min. 

25% in French 
production, of which 
min. 50% in original 

independent production

Catalogue
BOOST

All platforms will be 
required to have 

30% of their 
catalogue of 

European origin

CONFERENCE MIDCAP PARTNERS 2020



Cumulated / projected cumulated total operating income include Other recurring operating income (o/w tax credits (= “Crédit 
Impôt Audiovisuel”). Estimates with full integration of cube creative / excluding potential M&A / excluding merchandising 
growth 

NEW CUMULATED ANNUAL REVENUE GUIDANCE AS OF 2020/21 & 2022/23
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Leveraging strong profitability on an organic basis

44
64

78
110

2016-2017 2018-2019 2020-2021 2021-20222020-2021 2022-2023

€m

From 2012 to 2023 : 
12 years of robust growth 

 2012-2015: €51m

 2016-2019: €108m

 2020-2023: €188m

CONFERENCE MIDCAP PARTNERS 2020



SCALING FOR NEXT ERA OF PROFITABLE GROWTH
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 Pursuing the Goals

2020-2023

CONFERENCE MIDCAP PARTNERS 2020
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